District Health Assessment for Multiple District D through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

D1 57 4 1 3 1,477 311 157 154 11.64% 1,295 26 40% 7% 2% 4% 0 0% 1 4 21 0%
D2 29 2 1 1 880 182 156 26 3.04% 904 30 28% 34% 10% 1% 0 0% 1 28 13 0%
D3 31 0 2 -2 806 128 107 21 2.68% 780 26 35% 35% 10% 39% 0 0% 2 22 14 0%
D4 55 0 0 0 1,482 109 145 -36 -2.37% 1,490 27 25% 0% 0% 18% 0 0% 0 0 0 0%
D5 19 4 0 4 550 244 82 162 41.75% 380 29 16% 16% 0% 42% 0 0% 0 0 0 0%
D6 27 0 3 -3 843 65 140 -75 -8.17% 898 31 11% 15% 4% 44% 0 0% 3 14 57 0%
218 10 7 3 6,038 1039 787 252 4.36% 5,747 28 28% 15% 4% 26% 1] 0% 7 17 105 0%
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